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Action Taken Report on teachers feedback

The Principal collected the scheduled feedback forms from the teachers.
He tabulated the responses with the help of the IQAC coordinator. He analysed
the responses very seriously and noted the point to be seriously considered and
improvement be made.

1. The Principal readout analysis statement in the staff and informed all the
teachers to be serious in making use of ICT tools in teaching by the
teachers. i.e. 10% who are not habituated to the modern method of digital
classroom.

2. The Principal directed all the teachers to prepare the lecture notes and
model answers in the paper they teach encourage the students for the
research oriented units in the syllabus and make the students research
oriented even though they have 10% no research oriented units in the
syllabus they teach.
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Action taken report on alumni feedback

The Principal analysed the online consolidated statement of alumni
feedback of 14 alumni. The Principal found the feedback to all the 21 questions
quite satisfactory in all respect. However, the suggestion made were consolidated.
The Principal discussed the feedback in the staff meeting and directed all the
teachers to be punctual in the area of suggestions as follows:

1. The Principal promise to start English Speaking Course since 2024-25
onwards.

2. The Principal directed to strengthen to placement activities of placement
cell.
3. The Principal alerted all teachers to strengthen personal approach with the

student and to be strict in attendance, discipline and make the students
study hard regularly.
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Action taken report on student satisfaction survey

The principal analysed the feedback obtained from the students from all
classes. The principal discussed the analysis of the feedback and invited the
attention of the teachers to take the observations and suggestions seriously. 50%
students have no suggestions and observations.

The principal discussed the feedback even in the CDC meeting and took
the action as follows:

1. In the timetable fixed there should be one hour reserved for sports once in a
week for all classes for outdoor games.

2. The principal instructed the teachers to prepare themselves well in the papers
they teach.

3. The competitive examination guidance is needed for the improvement of
general knowledge and preparation for job interview for the students
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